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Presentation Outline 

● Professional Background 
● Overview of the Guide that will inform the school tours 
● Next Steps 
● Q & A 
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 School Equity Learning Walks and 
Experiences Guide 

(Version 1)



Review of 70+ Articles on Urban 
School Closures from 2000-2024

Research on Instructional Rounds & 
Equity-based Observations, School 

Visits 

Over 12 years of research on school 
closures, gentrifications & equity 

audits  

Feedback from stakeholders at the 
9 schools on the list for closure 



“There is no way to solve a complex education problem without listening 
to the perspectives of those affected by the problem.”

Data to Look-for

Data to Listen-for 

Experiences 

Neighborhood Places 

English
Spanish 
Arabic 
Nepali 



Description, Not 
Interpretation 

Observation, Not 
Evaluation  

Situate Current Realities 
within Historical contexts  

Fact-Based 
Evidence 

Collaborative & 
Equitable Reflections



Learning Prior To Visiting
(Steps 1-3) 

Learning During The Visit
(Step 4)  

Learning After The Visit
 (Step 5)  

3 Phases With 5 Steps   



Learning Prior To Visit: Step 1 

Demographics 

Historical & 
racial events 

and decisions 

Systemic 
inequities that 
have impacted 

resources, 
opportunities, 

etc.  Supporting 
student 

experiences 
and outcomes 

Step 1: Understanding the racial, historical, and 
social context of the school    



Learning Prior To Visit: Step 2 

Confirmation 
Biases    

Vividness 
Biases     



Learning Prior To Visit: Step 2 

Assumptions   

Myths    

Stereotypes    



Learning Prior To Visit: Step 3 

Step 3: Generate Guiding Questions, focus 
areas, look-fors, listen-fors, and 

experiences 

Sources of 
Questions 



Learning Prior To Visit: Step 3 

Guiding Questions 

What to Look-For

What to Listen-For

What experiences to have 



Learning Prior To Visit: Step 4 
(Example Conversations) 

❖ “What factors should the board consider about this 
school that may not have been fully explored 
regarding its potential closure?” 

❖ “What unique strengths does this school offer its 
students and community?”

❖ What do you value most about this school and 
what here demonstrates that?”

Talk with teachers, staff, students, principals, 
families, caregivers, all stakeholders at the school 



Learning Prior To Visit: Step 4 
(Example Experiences) 

❖ Walk from the school to the receiving school: 
Experience the distance and route that students 
would take if the school closes, gaining insight into 
transportation challenges and safety concerns.

❖ Attend a community meeting or visit local 
community-based org: Engage with parents, 
students, and community members to hear 
firsthand about the school’s significance.

❖ Walk around the neighborhood: Understand the 
school's physical presence and accessibility within 
the community and the potential effects of its 
absence.

❖ Observe after-school programs: See how the 
school serves as a hub for student support and 
community engagement beyond regular hours.





Learning After Visit: Step 5 
(Example Experiences) 



Next Steps   

● Feedback from stakeholders at 9 schools  
● Analyze data 
● Incorporate feedback from into guide 
● Send completed guide to Board by October 21st 



English  Español  



Questions? 


